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UNITED STATES

SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549

FORM 8-K/A

CURRENT REPORT
Pursuant to Section 13 OR 15(d) of The Securities Exchange Act of 1934

Date of Report (Date of earliest event reported): September 21, 2026

HYCROFT MINING HOLDING CORPORATION

(Exact name of registrant as specified in its charter)

Delaware 001-38387 82-2657796
(State or other jurisdiction (Commission (IRS Employer
of incorporation) File Number) Identification No.)
P.O. Box 3030 Winnemucca, Nevada 89446
(Address of principal executive offices) (Zip Code)

Registrant’s telephone number, including area code: (775) 304-0260

(Former name or former address, if changed since last report.)

Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of the following
provisions (see General Instruction A.2. below):

[0 Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)

O Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)

0 Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))
0 Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))
Securities registered pursuant to Section 12(b) of the Act:

Title of each class Trading Symbol(s) Name of each exchange on which registered
Class A common stock, par value $0.0001 per share HYMC The Nasdaq Stock Market LLC

Indicate by check mark whether the registrant is an emerging growth company as defined in Rule 405 of the Securities Act of 1933 (§230.405 of this chapter)
or Rule 12b-2 of the Securities Exchange Act of 1934 (§240.12b-2 of this chapter).

Emerging growth company [

If an emerging growth company, indicate by check mark if the registrant has elected not to use the extended transition period for complying with any new or
revised financial accounting standards provided pursuant to Section 13(a) of the Exchange Act. [J




EXPLANATORY NOTE

This Current Report on Form 8-K/A (this “Amendment”) is being filed by Hycroft Mining Holding Corporation (the “Company”) as an amendment to the
Current Report on Form 8-K originally filed with the Securities and Exchange Commission on September 21, 2026 (the “Original 8-K”). This Amendment is
filed solely to amend and restate the corporate presentation that was furnished as Exhibit 99.2 to the Original §8-K.

The sole purpose of this Amendment is to make certain corrections and clarifications to the corporate presentation. This Amendment does not reflect any events
occurring after the filing of the Original 8-K and does not amend or update any other disclosures contained in the Original 8-K. Except as expressly set forth in
this Amendment, the Original 8-K continues to speak as of its original filing date. This Amendment is being filed to comply with the Company’s continuing
disclosure obligations and to ensure the accuracy of the public record.

Pursuant to the rules of the Securities and Exchange Commission, this Amendment is not an admission that the original filing was incomplete or inaccurate in
any material respect.




Item 7.01. Regulation FD Disclosure.
News Release

On September 21, 2026, Hycroft Mining Holding Corporation (the “Company”) issued a press release announcing a technical update and a refreshed brand
identity. A copy of the press release is attached as Exhibit 99.1 to this Current Report on Form 8-K and is incorporated by reference herein.

Corporate Presentation

On September 21, 2026, the Company made available an updated corporate presentation (the “Presentation”) for use in connection with investor meetings and
on the Company’s website at www.hycroftmining.com. On September 23, 2026, the Company updated the Presentation, which was made available on its
website. A copy of the updated Presentation is furnished herewith as Exhibit 99.2 and is incorporated by reference into this Item 7.01.

In accordance with General Instruction B.2 of Form 8-K, the information set forth in (i) this Item 7.01, (ii) the news release and (iii) the updated Presentation is
being furnished and shall not be deemed to be “filed” for purposes of Section 18 of the Securities Exchange Act of 1934, as amended (the “Exchange Act”),
and shall not be incorporated by reference into any registration statement or other document filed under the Securities Act of 1933, as amended, or the
Exchange Act, except as shall be expressly set forth by specific reference in such filing.

Item 9.01 Financial Statements and Exhibits.

(d) Exhibits

Exhibit

Number Description

99.1 Press Release dated September 21, 2026 (incorporated by, reference to Exhibit 99.1 to the Company’s Current Report on form 8-K filed with the
SEC on September 21, 2026),

99.2 Corporate Presentation posted September 23, 2026

104 Cover Page Interactive Data File (embedded within the Inline XBRL document).
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned
thereunto duly authorized.

Date: September 23, 2026 Hycroft Mining Holding Corporation
By: /s/ Rebecca A. Jennings

Rebecca A. Jennings
Executive Vice President and General Counsel




Exhibit 99.2

UNLOCKING ONE OF
THE WORLD'’S LARGEST PRECIOUS METALS
DEPOSITS

DISTRICT SCALE OPPORTUNITY IN A TIER-1 JURISDIETION,
POISED FOR THE NEXT CHAPTER ~

+

HYCROFT
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KEY HIGHLIGHTS

Hycroft Overview

Geology & Exploration
Underground Development
Open-pit Development
Heap Leach Re-start

Corporate Overview




1 HYCROFT OVERVIEW




WHY INVEST IN HYCROFT?

WORLD-CLASS

TOP MINING
JURISDICTION

FINANCIAL
STABILITY

US$221M Cash and No

MEANINGFUL
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Incr itL

ADVANCING TO
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Near-term decision on
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EXPERIENCE




NEVADA = THE WORLD'S TOP MINING JURISBICTION?

Thacker Pass @

5l L] ; 4
Sepet rquoise Ridge Complex

~ ] Mid‘“ Carlin Complex
HYCROFT e I'ETFE'E. ;
arigol ) Elko
Florida Canyon @ 2 ® 4 FireCreck

= Nevada is consistently ranked #1 in Fraser Institute Rochester @ Phoenix
Investment Attractiveness Survey? Cortez Complex ® ® Bald Mountain

= Nevada leads the nation with the largest mining program
in lower 48 states?

GoldBar ® & g bvHi
o y Hill
Comst A Tesla Gigafactory

40+ Operating gold mines ® Round Mountzin
100+ Active mining operations (various minerals)

280+ Active exploration permits ® TLC Project
o Clayton Valley

Silver Peak

= A significant producer of gold and silver ‘e R o
= Mining is the second largest industry after gaming ® Bonnie Claire Project

LEGEND?
@ Hycroft ® Gold / silver projects
@ Lithium projects B Lithium battery factories




HYCROFT IN NUMBERS NASDAQ | HYMC

SILVER OR GOLD EQUIVALENT HIGH-GRADE SILVER BALANCE SHEET

M&l RESOURCES DOMAINS M&I122
$221M cash & $0
debt#

TA

CONTAINED
OUNCES (koz) 70,218 299

GRADE (g/t) 154.71 051

1.8B AgEqlor
24M AuEq!?

TRADING AT A SIGNIFICANT DISCOUNT TO NAV

$10.0bn
$4.3bn
$2.0bn
]
B 31% SILVER W 69% GOLD Current market cap®  Post-tax NPV at base case metal prices®  Post-Tax NPV at spot 6

med lesch = mi e 5K 1300 Technica

00/oz, and silver price of




HYCROFT WORLD-CLASS RESOURCES

NASDAQ | HYMC

CONTAINED SILVER CONTAINED QUNCES SILVER SILVER EQUIVALENT QOUNCES
SILVER 7 EQUIVALENT e
RESOURCE!? RESOURCE!? B -
g i
Q o
5 g
= 133 ! 510
]
M&I Inferred (] Inferred
CONTAINED GOLD CONTAINED QUNCES GOLD GOLD EQUIVALENT OUNCES
GOLD 104 EQUIVALENT
RESOQURCE! : RESOURCE! ¥ 8
g
e &
% 5.0 g 68
IM&] Inferred P& Inferred
1. Combined leach + mill, Jan 2026 MRE. AuEq and AgEq caleulated based on Au of .+‘ &
$3,600/0z and Ag $48/0z.




THE HYCROFT MINE — A WORLD-CLASS ASSET

NASDAQ | HYMC

~22km

=23km

LEGEND

Hycroft Claims

Resource Area

Claims notowned by Hycroft
50/60 Owned with Blossom
Jungo Road (NV State Rt-49)

Unien Pacific Rail Line (active) ——— - -

Among the world's largest
precious metals deposits

High-grade discoveries at
Brimstone and Vortex, and
new priority targets
identified

Large untapped district-
scale land package of
+64,000 acres, only 15%
explored

Extensive on-site
infrastructure to support
future production

Permits for current
operations, with additional
permits advancing

HYCROFT IS ONE OF THE LARGEST GOLD
AND SILVER DEPOSITS GLOBALLY
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@
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HYCROFT

1. Sou
converted to AgEq at $360

e: S&P Cap|Q, including contained r
gold and $48/oz silver.

es and resources. Gold and silver ounces only, l . '
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POTENTIAL HIGH-GRADE EXTENSI

Hyeroft Claims
Claims not owned by Hycroft
50/50 Owned with Blossom

Wildrose

Chance

 School Bus &
% ¥

—

O

N

S ok

Extensive surface
mapping

Induced Polarity
geophysics

Soils geochemistry
completed

High-resolution drone
imaging of the high
walls and high wall
mapping

ALL INDICATING ADDITIONAL STRONG
MINERALIZATION TRENDS
TO THE EAST AND NORTHEAST




OWNED BY WORLD’S TOP INVESTORS NASDAQ | HYME

OWNERSHIP SUMMARY? KEY MARKET DATA
Share Price? $2140  Market Cap?? $2.08B
W 84% Institutional & Insiders 52-Week Range? ~ $2.93-$5873  Avg Daily Volume? 2,061K
16% Retail Shares Outstanding? 93.1M  Unrestricted Cash® $221M
Fully Diluted?4 102.8M  Debt® $NIL
TOP SHAREHOLDERS INDEX INCLUSIONS
= VanEck Junior Gold Miners ETF
Ercsprott  BlackRock  Varfely — OPrott
Vd“‘CI{ Asset Management = Russell 3000 Index
= MSCI World Small Cap Index
e BMO 9 ; ] :
CAPETAL 3 Fidelity = Solactive Global Junior Silver Miners Total Return Index

(TR pne——

1. Source: Estimate from Nasdag. 2 .i'\a of September 18, 2026, Average daily volume over 3 months.
underlying the March 2022 outstandi ts, 4,161,417 shares underlying the June 2025 o

Includes issued and outstanding shares as of June 30, 2026. 4. As of June 30, 2026 includes 3,680,824 shares
i ts, 1,719,930 unvested RSUs, 126,762 vested with deferred cc sion RSUs. 5. At June 30, 2026.




A NEW LENS REFRAMES THE OPPORTUNIFY.

>
a——

Current leadership - unlocking hidden potential

Two new high-grade silver systems identified and being
expanded

New techniques including induced polarization geophysics, soil
and rock chip programs, and detailed mapping of geochemistry

Advancing exploration in district-scale areas previously
unidentified

Optimizing the path to production to maximize shareholder value

_+_




PROJECT ADVANCING TOWARDS OPTIMALEPATH

PRODUCTION PATHWAYS UNDER EVALUATION

HEAP LEACH
RE-START OPTION 1 . OPTION 2 . OPTION 3

HIGH-GRADE UNDERGROUND AND
- UNDERGROUND D PROCHeaNS  OPEN-PIT HYBRID
optimal timing to MINING PRODUCTION

re-start of . . . .
Advance Brimstone and Proven economics on Leveraging shared site,

processing of ) i : )
amenhable Vortex high-grade POX with potential infrastructure and

material through mineralization in the roasting alternative to future processing to
existing leach mine plan with generate third revenue maximize economics

infrastructure underground mine stream

NUM G [-PIT HYBRID M

N

EXPLORATION UNDERPINS VALUE CREATION

Drilling priorities to grow the existing resources, explore district-scale targets, and inform the studies

EXPLORATIC

i




GEOLOGY & EXPLORATION




EXPLORATION TO UNDERPIN VALUE CREATION

THE OPPORTUNITY:

Known high-grade systems at Brimstone and Vortex remain open in all
directions and at depth

Well under 15% of the ~64,000-acre land package has been explored

Drill program is testing both extensions of the known systems and new district-

scale targets (Wildrose and Manganese)
New discoveries provide future growth potential

Two core rigs and one RC rig on site, adding two additional rigs in coming
months

DRILL PROGRAM [S TESTING THE EDGES OF BRIMSTONE AND
VORTEX, NEW DISTRICT-SCALE TARGETS, AND WORKING TO INFORM
THE FUTURE, HIGHEST-VALUE PATH TO PRODUCTION

+




BRIMSTONE HIGH-GRADE SYSTEM

LRENTLY DEFINED
ERALIZATION
~1 km east-west

~380 m down dip x ~250 m north-south

~ Fluid Path

To test the edges and grow the
main high-grade system
To explore a geophysical anomaly
2 that would be consistent with a
% potential feeder system

Stockwork Vein Define the structure to inform mine

Zone Open at plan decisions
depth




VORTEX HIGH-GRADE SYSTEM

Breccia
Zone Open

3

Fluid Path

Fluid Path

Fluid Path

~1 km east-west

x ~500 m down dip

To test the edges and grow the
main high-grade system

Define the structure to inform

mine plan decisions




HIGH-GRADE SYSTEM HIGHLIGHTS

NASDAQ | HYMC

= ~26,000 meters of core drilling in the 2025-2026 Drill Program

= Two core drill rigs, 1 RC rig initially, adding 2 core rigs near-term (5 rigs total)

Hole ID
H26D-6167A
including
H25D-6069
including
H25D-6077
including
including
H24D-6018
including
including
H24D-6012
H24D-6012
H24D-6010
including
including
including

Hole ID
H26D-6169
including

BRIMSTONE SILVER INTERCEPTS

Meters
5.5

BRIMSTONE GOLD INTERCEPTS
Meters

827
19.4

Ag g/t
1,345.27
4,074.00

184.58
1,185.25

542.78
1,187.29
21,833.00
2,359.68
6,278.23
80,017.00
4,540.00
4,040.00
1,987.35
20,280.00
10,289.00
15,211.00

Au g/t
077
210

Hole ID
H26D-6166
including
including
also including
H26D-60%0
including
also including
H26D-6088
including
including
H25D-6083
including
including

Hole ID
H26D-60%0
H26D-6172
including
H26D-6173
H25D-6083
including
also including

VORTEX SILVER INTERCEPTS
Meters
200

VORTEX GOLD INTERCEPTS

Meters
6.2
6.1
15
61

53.37
7.04
0.88

Ag g/t
460.82
597.03
952.37
2,650.00
780.53
1,664.80
2,249.39
66.79
37541
748.02
304.14
1,241.97
2,890.00

Au g/t
208
2112
43.00
2.63
133
6.59
3370

{+}




UNDERGROUND DEVELOPMENT




THE OPPORTUNITY

= Advance high-grade ounces forward in the mine life

= Up to multi-thousand g/t intercepts over 20-40 meter true
widths at Brimstone and Vortex

» High-grade silver-bearing domain at Brimstone and Vortex!:
90.2 Moz silver and 299,000 oz gold

= Underground declines would be used for both exploration
and production and would improve drill efficiency and cost

EXPLORATION DECLINES IMPROVE DRILLING EFFICIENCY
AND ACCELERATE ACCESS TO THE HIGH-GRADE SYSTEMS




INITIAL HIGH-GRADE SILVER RESOURCE ™~

Measured & Indicated Inferred
90.2 Moz Agl 13.3 Moz Ag!

» Brimstone and Vortex remain open along
strike and at depth

= ~26,000 meters in the 2025-2026 drill
program, which are not included in the
resource estimate

» High-grade ounces are contained within the
total 2026 Mineral Resource Estimation




- —~

CONCTEP"TUAL UNDERGROUND MINE DESIGN

BRIMSTONE AND VORTEX MINED TOGETHER

DEVELOPMENT APPROACH

Two independent declines

Simultaneous development of
both systems

Brimstone 5 . .
Brimstone contributes higher-

grade feed

Vortex contributes greater
tonnage

Long-hole open stoping, with
selective cut-and-fill




CONCEPTUAL UNDERGROUND PROJECT NASDAQ | HYMC

DESIGNED FOR SCALEABILITY

Brownfield status leads to extensive infrastructure in situ to accelerate development

UNDERGROUND ORE — | CRUSH & GRIND = | FLOTATION — | POTENTAL CONCENTRATE
Brimstone + Vortex Leverage existing Producing high-grade Evaluating third-party
infrastructure concentrate concentrate sale options

Designed to expand with larger project

= Potential expansion as resource and open-pit studies
advance

» Future integration with a larger project remains to be
determined

= Metallurgy, recoveries and concentrate sale options under
review







OPTION 2 FOPEN-PIT MINING AND PROCESSING

THE OPPORTUNITY:

= Multi-decade mine life at scale, one of the largest gold-silver
deposits globally
= PEA on POX processing of the sulfide resource outlines attractive

economics with significant leverage to rising gold and silver prices

= Assessing roasting as an alternative processing method, which
would generate third revenue stream of sulfuric acid

* Simultaneous open-pit and underground hybrid mining options to
be assessed, which is common in the jurisdiction

DETERMINING THE HIGHEST VALUE PATH TO UNLOCK THE
SULFIDE RESOURCE, WITH SIMULTANEOUS OPEN-PIT AND
UNDERGROUND HYBRID MINING OPTIONS BEING ASSESSED

+




TECHNICAL REPORT (PEA) SUMMARY!?

CONVENTIONAL POX PROCESSING PROVES ATTRACTIVE ECONOMICS

ATTRACTIVE PAYBACK

LEVERAGE
4.7 years post-tax (base case)

VALUE
$4.3 Billion (after-tax NPV5)2 $10.0 Billion (after-tax NPV;)3
16.9% IRR 30.1% IRR 2.9 years post-tax (spot prices)

PRUDENT PLANNING

MULTI-DECADE UPSIDE
Base case commodity prices:

6.8M oz not included in mine
Au $3,600/0z and Ag $48/0z

51-year mine life
plan (inferred resource AuEq)

295,000 oz avg. annual production
System remains open




MULTI-DECADE CASH FLOW GENERATION NASDAQ | HYMC

POST-TAX CASH FLOW PROFILE ($M)

1800 20000

CUMULATIVE

- CASH FLOW

|

= — —
B2 5 3
(=] < <

g

s | 2 +$16B
5} - &
- 1000
% 1000 e = Generated over the
s 5 o life of mine at base
£ 800 Ei case metal prices!
g 1 5000 £
= = . o
‘f 400 =
= J Z
5 400 0 E
]
0 - -5000

VO RIS 2SO oy g e ot o s s o o i B D o T D D% % DR T T,
Period
mm Silver Revenue $M (LHS) mmm Gold Revenue $M (LHS) e=——=Post-Tax Cumulative Unlevered Free Cash Flow $M (RHS)

1. Based on base case metal prices of $3,600/0z gold, $48.00/ 6z siiver. ~l+'» 27




TRS CONFIRMS UNIQUE LEVERAGE TO METAL PRICES ERR SRS

POST-TAX LEVERAGE TO GOLD AND SILVER PRICES

GOLD SENSITIVITY

For every $100 increase in

$60 :
w NPV at 5% g gold price per ounce, NPV;
50.5 :
increases b
$50 NPV at 0% Y
~$300 million
v %40 $36.5
8
i $30 $29.6
[aa)
- $22.6
5 20 $15.8 $16.4 SILVER SENSITIVITY
$ - $11 5
0 4s $57 For every $5 increase in silver
I price per ounce, NPVg
$- increases by

$3400/348 $4000!$6O $4500!$?0 $5000/$80 $5500f$90 $6000/$100

GOLD/SILVER PRICE (0Z) ~$460 million

|+'

z28




DE-RISKED BROWNFIELD DEVELOPMENT -

PAST PRODUCING MINE WITH SIGNIFICANT INFRASTRUCTURE ALREADY ON SITE

SITE SERVICES
:
Site is already serviced with

s North Leach Pad .
Meril-Crowe |, : roads, power, and an active
& is Leach P: il li
Lewis Leach Pad rail line

WATER RIGHTS SECURED

Woater rights already secured to
support planned operations,
backed by 14 water-right permits
and 4 active production wells?

+

ON-SITE OPERATIONS TEAM

Experienced operations team
in place managing site

ADVANCED GEOLOGIC
UNDERSTANDING

Decades of historical drilling

and data inform the updated

resource model and project
understanding




CURRENT'INFRASTRUCTURE

ONSITE LAB, ADMIN, MAINTENANCE, TRUCK SHOP, WAREHOUSE




CURRENTINFRASTRUCTURE

NEW LEACH PAD - PERMITTED AND AVAILABLE FOR ORE LOADING UNION PACIFIC RAIL LINE AND JUNGO ROAD




CURRENT'INFRASTRUCTURE

BRIMSTONE MERRILL-CROWE PROCESSING FACILITY NORTH MERRILL-CROWE PROCESSING FACILITY
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RE-STARTING EXISTING HEAP LEACH PROCGESSING

THE OPPORTUNITY:
= Historical 2019-2021 operating history

= Assessing the economic viability of the historical leach
material as part of the broader development plan

= Existing pads on site are available: North/Jungo, Brimstone

= RC drilling underway to evaluate the restart decision near-
term

LEACHING WILL ALWAYS BE A PART OF PRODUCTION. THIS
ASSESSMENT IS TO DECIDE OPTIMAL TIMING, BE THAT WITH
THE RE-START OF MINING ACTIVITIES, OR SOONER.

+




6 CORPORATE OVERVIEW
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STANTON REBECCA MICHAEL
RIDEOUT JENNINGS

E

Minerals, Phelps
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THE BOARD

MARCELO SEAN MICHAEL
GOODMAN

DAVID BLAKE
NACCARATI RHODES
Independent Direc
X rmer SVP St
Freeport- C pital Partners; formerly
t Dir . - g t Di ; with Deutsche Bank
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P/NAV

NASDAQ | HYMC

W

SILVER PRODUCERS SILVER DEVELOPERS GOLD DEVELOPERS
i jesti Perpetua 1 0.73x
First Majestic [ 2.12x .
I AbraSilver 1.2% Rupert I .
Fi il
resnillo : 1.66x Fuerte Metals : 048k
Heda { 164x Mew Pacific 0.52x Snowline Gold : D:42%
1
Coeur I 110% I?ovagold e
. 1 Vizsla Silver 0.42x Osisko Dev. : o3
Endeavour Silver } 1.08x : Mayfair I Gindic
1 o
. . ) . 1 Libert 0.35
Americas Gold and Silver 1 0.9x Highlander Silver 1 0.42% erty I %
1 1 i-80 1030x
Santacruz To.79x 1
: 1 Hycroft | {mn
Aya Gold & Silver 10.79x Contango 0‘|'33x Seabridge #m
! i
Hochschild o7z i Erdene has
- Hycroft
i yero 0.98x NeXGold 0.18x :
Sill .75 .
ilvercorp ? X : Cambria Gold 0.14x :
Fortuna QEOK silver Tiger 021} Revival 043 |
1
1 .
Andean Predous Metals o.ll;gx : Wallbridge 030 :
STLLR 0.10%
* 1 Silver Mines | n.a. : 1
Hycroft F 0.28%) H Falco 006X I
= Median: 0.85x Median: 0.42x T Median: 0.30x
ENCHMARKING ANALYSIS - As of May 25, Note: As of May 25% Not currently producing or a primary sitver com
Note: Me: excludes Hycroft,
showm inclusive of reserves
44,596 Auand s shown pra forma Bear Creek. Coeur is shown pro
onal infemed in situ
39




RESOURCE BENCHMARKING

NASDAQ | HYMC

Median: 854 Moz AgEq

SILVER PRODUCERS
(Moz AgEq.)
Fresnillo = 5445
* Hycroft 1,998
Coeur : 1,883
Heda i 1,803
Hochschild = 1,336
First Majestic i 930
Silvercorp =B77
Endeavour Silver :331
Fortuna 4;2
Americas Gold and Silver 3]'5
Aya Gold & Silver 3%3
Santacruz 141
Andean Predous Metals | 89 i

SILVER DEVELOPERS
(Moz AgEq.)
oo | - ¢
1
New Pacific : 662
1
1
Highlander Silver : 644
1
AbraSilver : 231

1
1
Vizsla Silver :
1

Silver Tiger :243
1
1

Contango :203
1

Silver Mines 5.93
1
1
Outcrop Silver 36:
H

Median: 27% Moz AgEq

Seabridge
Hycroft
Novagold
i-80

STLLR

Falco
Perpetua
Liberty
NeXGold
Rupert
Qsisko Dev.
Mayfair
Wallbridge
Cambria Gold®
Erdene

Revival

GOLD DEVELOPERS
(Moz AuEq.)

I 3138
1
329

1

I 225
1

I 182
1

I 166
1

J 84

1
|83

Median: 5.6 Moz AgEq

rikets - BENCHMARKING ANALYSIS - As of

usive of reserves.

* Not currenthy produding or a primary silver company

W

40




LARGEST SILVER PROJECTS

NASDAQ | HYMC

PRIMARY SILVER PROJECTS; Moz Ag M+I1+|

696
591
558
347
Hycroft Endeavour Discovery Silver  Sun Silver
(Hycroft Mine)  Silver (La (Cordero) (Maverick
Pitarrilla) Springs)

= 1 B =

299

Silver

215

Eloro New Pacific New Pacific

Opportunity Resources (Iska Metals Metals (Silver

Partners
(Sunshine)

Iska) (Carangas) Sand)

212

AbraSilver
(Diablillos)

197 180

Vizsla Silver  Silver Mines
{Panuco) {Bowdens)

B

Source: BMO Capital Markets - BENCHMARKING ANALYSIS - As of April 22, 2026

Note: Resources are shown inclusive of reserves.

|+,
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PRODUCTION PROFILE

NASDAQ | HYMC

Conventional open pit operation
Throughput of 57,100 ton/d

Low strip ratio of 1.55

ROM will feed two processing facilities

" Flotation mill followed by POX and
leaching of concentrate

® Heap leach for mineralization that is
amenable to direct cyanide leaching

Average gold recovery of 82.8%

Average silver recovery of 77.5%

LOM Production

Production

Unit Value
Total Mineralized Material Mined kst 1,496,134
Total Waste Mined kst 2,320,719
Average Strip Ratio w:o 1SS
Life of Mine years 51
Total Mill Feed Processed kst 1,046,284
Average Mill Feed Grade (Au) oz/st 0.012
Average Mill Feed Grade (Ag) oz/st 043
Total Heap Leach Material Processed kst 210,010
Average Heap Leach Feed Grade (Au) oz/st 0.005
Average Heap Leach Feed Grade (Ag) oz/st 012
Total Recovered Gold koz 10,476
Total Recovered Silver koz 349,208
Average Mill Feed Gold Recovery % 82.8%
Average Mill Feed Silver Recovery % 77.5%
Average Heap Leach Gold Recovery % 40.0%
Average Heap Leach Silver Recovery % 12.0%
Life of Mine Payable Gold Production koz 10,424
Life of Mine Payable Silver Production koz 347 462
Life of Mine Payable Gold Equivalent - 15057
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2026 MINERAL RESOURCE ESTIMATE

NASDAQ | HYMC

As of January 21, 2026, Metric Units at $3,100/ oz Au and $36/ oz Ag

et o App d o do o d Ounces
= [f{e 0 o]
Heap Leach Resource

Measured $2.07 - $4.00 0.027 - 0.055 84364 0164 | 380 182 446 10322

Indicated $2.07 - $4.00 0.027 - 0.055 100,131 0147 | 295 154 475 9492

Meas + Ind $2.07 - $4.00 0027 - 0055 184,495 0.155 334 167 921 19814

Inferred $2.07 - $4.00 0.027 - 0.055 99,808 0164 | 315 141 528 10,122

Flotation Mill + Concentrate Treatment by Pressure Oxidation and Cyanide Leach

Measured $18.44 0.206 666,403 0380 | 1476 203 8154 316,600

Indicated $18.44 0.206 479,380 0336 | 10.34 184 7,339 226,161

Meas + Ind $18.44 0.206 1,345,783 0.358 | 12.53 192 15493 542,761

Inferred $18.44 0.206 416,991 0336 | 9.14 176 4,505 122,725

Combined Mineral Resources, Leach Plus Mill

Measured $2.07 - $18.44 0027 -0.206 750,767 0.356 | 13.53 201 8,600 320,922
Indicated $2.07 - $18.44 0027 -0.206 779,512 0311 | 239 180 7.814 235,653
Meas + Ind $2.07 - $18.44 0,027 - 0.206 1,530,279 0333 | 1142 190 16414 562,575
Inferred $2.07 - $18.44 0.027 - 0.206 516,799 0303 | 759 169 5033 132,847

Motes:

1. Mineral resources based 400/ oz Ag 6, Mineral resources are contained within a computer-generated optimized pit
P AT B 7. Total n that pi tonnes

.g' Gold Equivalent for Heap Leach = Cya al Silver Assay. 8. Allunitsor 5 table are metric: K nes means 1,0 onnes. Au and Ag grades are in grams per tonne (g/t)
4 Gold Equivalen tFor Mill + Pressure Oxidation = Fire Geld + 00107 x Total Siver Assay % Mineral resources are not mineral reserves, and detsiled economic considerations have not been applied
5 10

MNumbers may not match exactly due to rounding

Mo ifying factars for mine and process design have not been applied
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INITIAL HIGH-GRADE SILVER RESOURCE NASDAQ | HYMC

High-grade Silver Bearing Domains, Contained within the Mineral Resource at 68.57 g/t (2 oz/ton) Cutoff Grade, Metric Units

Contained Ounces

Classification sl Ktonnes el Silver Sulfide
Grade Silver g/t g/t e/t %

0z x 1000 | Oz x 1000

Brimstone
Measured 68.57 2,899 0372 286.35 1.33 35 26,686
Indicated 68.57 299 0.332 106.62 1.87 3 1,025
Meas + Ind 68.57 3,198 0.368 269.54 1.38 38 27,711
Inferred 68,57 13 0.289 120,74 113 0 52
Vortex
Measured 68.57 8,279 0.603 130.67 1.49 160 34,781
Indicated 68.57 6,660 0469 129.48 1.24 100 27,726
Meas + Ind 68.57 14,940 0.543 130.14 1.38 261 62,507
Inferred 68.57 3,306 0475 12520 1.27 50 13,307
Brimstone + Vortex

Measured 68.57 11,178 0.543 171.04 1.45 195 61,467
Indicated 68.57 6,959 0463 128.49% 1.26 104 28,750
Meas + Ind 68,57 18,137 0512 154.71 138 299 90,218
Inferred 68.57 3,319 0474 12518 1.27 51 13,359




